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CUMBRIA PUBLIC HEALTH ALLIANCE UPDATE

1.0 EXECUTIVE SUMMARY

1.1 This report gives the Health and Wellbeing Board an update on the 
development of the Cumbria Public Health Alliance (PHA), its links to the 
Locality Forums and the mechanisms for ensuring two way influence and 
dialogue between the Board and each locality through agreed strategic aims 
and locally identified priorities.

1.2 This report updates members on the 4th June 2018 meeting of the Public 
Health Alliance, held at Cumbria LEP, Redhills, Penrith.

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY

2.1 The LGA review of the Health and Wellbeing System clearly identifies the 
PHA role in respect of influencing the preventative elements of the Joint 
Health and Wellbeing Strategy.

2.2 The PHA has had significant input into the Cumbria Health and Wellbeing 
Strategy and is an integral part of the overall delivery plan.

2.3 The PHA is now receiving regular performance updates in respect of 
assigned outcomes in the Health and Wellbeing Strategy Delivery Plan.

3.0 RECOMMENDATION

3.1 That the Board notes this update from the Cumbria Public Health Alliance 
and any identified plans for future activity.

3.2 Members attention is drawn to paragraphs 4.11 and 4.25 of the report.



4.0 BACKGROUND AND KEY MESSAGES FROM THE PUBLIC 
HEALTH ALLIANCE – 4TH JUNE 2018
Active Cumbria Update

4.1 The Alliance received a presentation on Active Cumbria’s ongoing activities 
to tackle physical inactivity across all population groups across Cumbria.  In 
Cumbria the picture is mixed, with 23.1% of adults inactive, 10.7% fairly 
active and 66.1% active.

4.2 There are however inequalities across communities, with Barrow and 
Copeland the two districts in Cumbria with the highest levels of inactive adult 
(28% and 27.4% respectively).

4.3 There are also specific groups of people less likely to be active, overall, and 
these are long-term unemployed, women and girls and older people.  The 
association between low levels of physical activity and deprived socio-
economic groups is clear, so there is work to be done to encourage more 
active lifestyles.

4.4 For their 3 year plan 2018-21, one of the five key outcomes for Active 
Cumbria is to ensure increased physical activity contributing to improved 
health and wellbeing for the people of Cumbria, with under-represented 
groups being specifically targeted to redress the balance.
Multi-agency Crisis Assessment Service (MACAS) Update

4.5 Following on from an introductory presentation in 2017, the Alliance received 
an update on the outcomes of this 2-year project.  The Alliance was joined 
by the Senior Project Manager and Deputy Director of Commissioning for the 
North Cumbria Clinical Commissioning Group.

4.6 MACAS was originally piloted as a 2-year project to ensure that people 
experiencing mental health crisis are able to access the right help at the right 
time.  Part of the project involved creating a Single Point of Access (SPA) 
‘phone line, which could be used by carers, health professionals, family 
member or member of the public.

4.7 The SPA team have access to NHS patient records and can advise other 
professionals how to help someone in crisis, thus speeding up the process.  
Part of the original purpose was to address the issues with people in crisis 
being housed in police holding cells overnight, for want of other provision.  
The SPA team also have access to a wider field of professionals for advice 
on social care, finance, legal matters and housing.

4.8 Launched initially in June 2016 in North Cumbria only, the SPA is now 
available across Cumbria.  In April 2017, third sector partners in Carlisle 
opened the ‘Lighthouse’ project, providing support, advice and sign-posting 
on a number of issues, including benefits and housing.

4.9 After the initial funding (from Home Office and Police and Crime 
Commissioner) for the 2 year project has ended, officers looked at what 
efficiencies could be made and what could be continued after March 2018; 
subsequently further funding has been found to continue this service in 
North Cumbria.



4.10 Outcomes from the project have included fostering greater working 
relationships between agencies and creating a new willingness for joint 
working.  Agencies included the CCG, Local Authorities, Police, Third 
Sector, North West Ambulance Service and acute services.  Going forward, 
the SPA line will continue, with additional monies having been secured for 
the Lighthouse in Carlisle, with the MACAS Steering Group working together 
to secure joint funding for the future.

4.11 Alliance members were concerned that coverage for the South of the county 
was not clear and that consultation with District councils appeared lacking.  It 
was agreed that this subject be addressed at a future meeting.  In addition, 
protocols for discharge would be reviewed and options that would assist the 
ongoing work of the MACAS project would also be considered.
Falls Prevention in Cumbria

4.12 The Alliance received a presentation from the Public Health Locality 
Managers for Allerdale and Eden looking at Community Falls Prevention and 
Dementia Friendly Communities in Cumbria.

4.13 Preventing falls in older people is a key area of activity in Cumbria, with a 
higher proportion of older people.  In the UK, 1 in 3 adults over 65 will have 
at least one fall a year and in Cumbria there are around 2000 emergency 
admissions for falls each year.  Older people can die as a result of a hip 
fracture, often a result from falls, and the costs of treating fractures in the UK 
is £4.4bn per year.

4.14 Key factors in falls and associated fracture risks include environmental, 
behavioural and biological reasons.  These factors can include: hazards in 
the home (loose carpets) or external hazards (broken paving slabs and poor 
lighting); substance misuse including alcohol consumption; poor balance, 
visual impairment, a combination of medications being taken and other 
underlying health conditions.

4.15 Historically, the UK has not had a national approach to falls prevention – 
unlike the USA, which is a world leader in this work – with Public Health 
England recently publishing guidance on this.

4.16 A national falls prevention programme ‘Stand Up Stay Up’ has been 
launched, funded by the Dept of Health with the aim of preventing the ‘first 
fall’ in the community by taking a proactive approach to prevention.  Cumbria 
is one of the 10 ‘Stand Up Stay Up’ areas in the UK, which include areas in 
the North West, South East, Midlands and London.

4.17 For Cumbria, the national programme has brought Community Falls 
Prevention workers in Carlisle, Eden, Allerdale and South Lakes.  Workers 
visit community groups and venues to provide workshops on risk factors, 
prevention tips and 6 specially designed strength and balance exercises.  
The programme includes a Performance Framework and evaluation tools 
and works on the principle that all falls are preventable, not inevitable.

4.18 Cumbria has introduced a campaign called ‘Up and About’ with a number of 
events, including promoting exercises that improve balance and flexibility 
and having a Falls Prevention Awareness Week (a long standing practice in 
the USA).



Dementia Projects in Cumbria
4.19 The Prime Minister has set a challenge to deliver major improvements in 

dementia care and research by 2020.  Currently, the associated costs in UK 
are significant, with £4.5bn spent on state social care, £5.8bn on individual 
social care, £11.6bn on unpaid care, £4.3bn on health care and £100m on 
other costs.  By 2026 the financial costs of dementia in England will increase 
by 135% to £34.8bn.  By 2025 over 1,000,000 people in the UK could have 
dementia, exceeding 2,000,000 by 2050.

4.20 Cumbria’s population is ‘super-ageing’, with around 25% of the county’s 
population being aged over 65 by 2020.  With an estimated 7,721 people 
living with dementia in Cumbria and around 1,800 being diagnosed each 
year, as the population ages, this is expected to rise to 12,410 by 2030.

4.21 More prevalent in women than men, dementia does not just affect older 
people, with early onset cases effecting people in their 50s onwards.  In 
Cumbria around 32% of carers are caring for someone with dementia.

4.22 For some areas of Cumbria, the estimated dementia diagnosis rate going 
forward will be higher than that for England, with Barrow, Carlisle and 
Copeland exceeding that for over 65s.  It is recommended that to reduce the 
dementia risk people ensure they have a healthy diet, stay physically active, 
keep the brain active, take care of the heart and engage in social activity.

4.23 Encouraging organisations to become dementia friendly will encourage 
people who are at risk of developing the disease to engage in those 
activities that gets them out of the house and mixing with the local 
community.  Survey results have revealed that people with dementia tend to 
stop going out, stop shopping and give up exercising and using public 
transport.  In Cumbria each area has a dementia friends scheme and 
dementia friend champions, with Dementia Action Alliance groups in 10 
areas across the county, with Penrith the latest town to become ‘dementia 
friendly’.
Mental Health Level 1 Training for Members and Officers

4.24 The Alliance considered undertaking the Mental Health Level 1 training 
(accredited by Kendal College) delivered by South Lakeland MIND.

4.25 Members and officers were keen to take up the offer from South Lakeland 
MIND to provide the one-off 3-hour session, which can be tailored to the 
individual audience, but which was originally developed for training small 
business owners.  It is proposed that this training event will take place later 
this year.

Colin Cox
Director of Public Health
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